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	Employee’s Name and ID:

	Job Title:

	Department:

	Reviewer’s Name and ID:

	Date:


1. Goals achievement
Review the achievement of goals and progress on the assigned tasks and objectives during the previous year.
	 
 


Rating ______
2. Ability
Assess employee's capacity to accomplish responsibilities and take new roles during the previous year.
	 
 


Rating _______
3. Areas of Improvement
Point out the employee's training needs to support professional growth.
	 
 


Rating ______
 
4. Core values
Evaluates how the employee lives and promotes the company’s core values.
	            	
 


Rating ______
 
Manager's Comments:  	                                   	Employee's Comments:
	              	
 
 
 
	 


Reviewer name/ signature:                                           Employee name/ signature:
Rating Scale:
5 – Outstanding
4 – Very satisfactory
3 – Satisfactory
2 – Unsatisfactory
1 – Poor
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