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 1. GOALS
On a scale of 1 to 5 (with 1 – Poor, 5 – Outstanding), how were the goals met since our previous performance review?
	 


Rating ________
2. OBSTACLES
On a scale of 1 to 5 (with 1 – Poor, 5 – Outstanding), which of the following obstacles prevented you from achieving your goals?
	OBSTACLE
	Rating

	Short deadline
	 

	Insufficient skills/ training
	 

	Poor communication
	 

	Co-workers
	 


 
3. What are your short-term and long-term OBJECTIVES with the company and for your career?
	            	 


Rating ________
4. What DECISIONS should we take to reach your future goals?
	Decisions
	Rating

	 
	 

	 
	 

	 
	 

	 
	 


  5. Is there anything you would like to add?
	             


Reviewer name/ signature:                                                      Employee name/ signature:
Rating Scale:
5 – Outstanding
4 – Very satisfactory
3 – Satisfactory
2 – Unsatisfactory
1 – Poor
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